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» By 2024, our aim are to certify 900 Independent Smallholders and to have 250 Learning Farms. CSS 4000
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» Tier 2 . comprises Primary LeFa which does not have control farms. Facilitate diffusion of the GAP
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Figure 4: Average Total Cost for 12 & 18 Months

s Marginal return on investment (MROI) was

91% Return Per Additional s calculated based on the additional revenue received

RM Invested 1 from Core Farm minus additional expenses spent
Il * MROI analysis shows that every additional RM1

spent on Core Farm has an additional net income
(profit) of 91% based on 18 months data

s Profit calculated based on total income gain monthly
minus all expenses.

* Meaning that, GAP profit started after 3 months

and continues to grow

Mean of additional profit for Core farms

2.Yield Taking — Yield harvesting

{1 Yield Making — Producing future yiel

Next Steps

9 10 11 12 13 14 15 16 17 18
Months

Upstream Actors
ISH, CC, Dealer, Mill

[ [ [ [ [ [ \ [ | N
Purgnsging Selling Price Proggg[[ion Total cost Value Added %Vpa;(IiL?: E Net Profit T:I(gfp-l;giﬁl :glzgoggaz& lﬁ?\ VALUE
L . . . =)
Quantitative Analysis of the value chain according to the cash flow of Independent Smallholder and other sub-

sectors in palm oil industry. This study aims to analyze the cash flow across the value chain according to several
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